Appendix D-1

Slidell Memorial Hospital Documents.
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SAVE OUR SLIDELL MEMORIAL HOSPITAL

March 12, 2003

We are very concerned about the sale of Slidell Memorial to Tenet. We're concerned that this sale will
affect our ability to obtain affordable, quality health care and we do not trust Tenet’s characterizations of
what this will mean for our community. Please consider these points before you vote:

Tenet claims Slidell Memorial will continue to operate as an acute care hospital. Well, if that is true, we
would like to see it in writing. There are no guarantees in the purchase agreement that Tenet will keep
this hospital open. There is nothing to stop Tenet from consolidating services with NorthShore and
closing SMH if it decided to do that.

e Will Tenet guarantee that it will keep the hospital open? How long will it guarantee?

Tenet asserts SMH employees will keep their jobs. There are no protections for how long those jobs will
be there. In fact, Tenet could lay people off or limit the hours that people can work after the sale. On
Friday, March 7th there were several people laid off from NorthShore Regional.

e  Will Tenet protect the number of full-time employees and the hours that they work?

Tenet says it will invest $40 million in Slideli Memorial’s physical plant but the sale contract says that
money could be spent on the “current campus of the Hospital or such other sites in close proximity to the
Hospital such that the sites could reasonably be considered to become part of the Hospital campus.”
There are no restrictions on where that money will go, and it could easily be spent at NorthShore
Regional.

e Will Tenet commit to spending $40 million in improvements at Slideil only?

Tenet says it will adopt charity care policies and practices currently in place. Tenet does not say how

much charity care it will provide on an annual basis, and there is no oversight or penalty mechanism. In

the last three years, SMH has provided about $6 million in health care to people who could not afford 1t.

e Will Tenet commit to deliver the same level of charity care as was provided in the past? What if it
doesn’t do that?

Tenet says that supporting this sale will be a vote “for the future of health care,” but from what we have
seens, Tenet is more interested in profits, not in health care. At hospitals in our area from 1999 to 2001
Tener raised its prices 80% to more than 120%, when Slidell increased its prices only 9%. We aren’t
voting for the “future of health care,” we are voting for the future profits of Tenet.

s Will Tenet commit to keeping prices reasonable at SMH to provide for a lower-cost alternative?

Tenet calls this a “partnership.” Nothing could be further from the truth. If someone buys your house,

‘you no longer have the right to call it your home and the same will happen with SMH. The sale contract

says the local governing board will only be “advisory” in nature, so Tenet can do what 1t wants with the

hospital, its philosophy, and services.

e Will Tenet commit to providing the same or expanded level of services and an open public process to
review any changes?

Mrs. Josephine B. Jahrous donated the hospiial property to the Parish because of her love and affection
for the community. If you care about our community, we encourage you to get the real facts and make
your voice heard on Aprid Sth,

SOSMH www.sosmh.org
P. 0. Box 3175 985.649.4348
Stidell, LA 70459



Vote
‘ENO”
Aoril 5 A “NO” vote to Tenet will allow SMH

To pursue other OPTIONS and OTHER INVESTORS !

Who is telling you how to vote--and why:
1. Tenet wants vou to believe that there 1s “no other option” for SMH.
Tenet really wants to eliminate its competition in the Slidell area.

2. Public officials want you to believe that there i1s “no other option.”
Public officials hope to get the SMH Founders Building for offices.
Some hope their businesses may profit by the sale.

3. Area bankers want you to believe that there 1s “no other option.”
Area bankers want to hold that money from the SMH Foundation.

Tenet, some elected officials, and some bankers could gain.

The Slidell healthcare market would become a monopoly.
That’s one owner, for the only two full-service, acute care hospitals.
Not a eain for the public!

Who are those other Investors?

Who: Healthcare organizations, investment firms, both in-state and out-of-state.
At least five (5) different groups have made contact with leaders of local citizen groups. There may
be more. They can’t go public. These other investors can’t reveal names or proposais. Yet.

Why? They were required to sign confidentiality agreements. Not only would they be
disqualified from future bidding, they could be sued by the SMH Board and Tenet.

Tenet and others know about these confidential agreements.

YOTE “NO” to Tenet.
SMH can also act on anv and all of these Options:

-- Send out RFP’s, so all organizations can submit their proposals.

-- Contact existing investment partners, who can’t speak publicly right now.

-- Consider other not-for-profit organizations which can partner with SMH.

-~ Restructure bond debt by refinancing at current low interest rates.

-~ Replace the current SMH board members, with professionals who have expertise
and experience in banking and finance, healthcare, insurance, high-tech medical
equipment and technology. [Act 180 is currently being revised to change this process.]

Slidell Memorial needs a new plan, with new investment.
Slidell doesn’t need a healthcare monopoly.
The best Option of all is VOTE “NO” this Sat., April 5

Visit www.sosmhb.org Save Qur Slidell Memorial Hospital {985) 649-4348




Confused about the Tenet proposal to purchase the assets of SMH?

That was their game plan.

Are YOU going to play or pay?

The actual agreement is not readily available to the public, not on the SMH website,
nor are the hundreds of pages of attachments. What’s in all those pages?
You are just expected 1o play your part, and vote.
Our side can’t have the facts. Just vote, we're told.

The details of the $130 million foundation have never been made public. Dr. Steve
Newman of Tenet said it woild be “illegal to discuss that prior to the election.”
Qur side can’t have the facts. Just go vote.

The specifics of the “$40 million in enhancements to the SMH campus,” have never been
made public. As a matter of fact, the Asset Purchase Agreement specifies the “campus”
concept, which will include NorthShore Regional Medical Center.

Now, just where will those enhancements go?
Our side isn’t allowed to know. Just vote.

The Tenet ads said “Partnership”, but the factis, it’s a PURCHASE.
More importantly, the deal is actuaily an “ASSET PURCHASE” -- Tenet gets the assets,
SMH keeps the liabilities. A good deal for Tenet. Definitely not a partnership for SMH.
Qur side hasn’t been fooled. Now, just vote.

Will the purchase of SMH assets eventually raise healthcare prices in the Slidell area?
Tenet has already increased prices in the Slidell/New Orleans between 80% - 120% over
the past four years, according to independent analysts.

SMH raised prices 9% during that time. Playing catch up, SMH raised them 40% last
year. Even so, SMH is still lower than the metropolitan average, and lower than Tenet.

Our side certainly hasn’t been told by Tenet about average hospital prices. Just vote.

Tenet’s Asset Purchase Agreement says SMH will remain “an acute care hospital.”
No longer a “full-service acute care hospital, as SMH is pow? What will be missing?
The 24- hour ER? The Level I1I Neonatai Intensive Care Unit? What?
We NEED to know. We are the current owners...what will be taken away?
Qur side isn’t allowed to know. Just vote, like vour heaith and life depended on it.

It’s Your Move. Play or Pay?

Just Vote No on April 5

Get the facts before you vote:

SOSMH -- Save Our Slidell Memorial Hospital
Visit the SOSMH www.sosmh.org For information, call (985) 649-4348
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